MEX CASE STUDY

A Philippines based mining company has been able to improve its
maintenance operation and record its inventory with MEX.
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FCF Minerals is a mining company based in the Philippines
with the Runruno Gold Project as its major asset. FCF Minerals
is 100% owned by Metals Exploration PLC, a corporation listed
on the AIM Board of the London Stock Exchange.

The Runruno Gold Project is a gold mining and processing
operation located 320 km north of Manila in the province of
Nueva Viscaya. The operation will operate at 1.75 Mtpa ore,
from a surface mining operation, and uses a processing flow
sheet consisting of Crushing, Grinding, Flotation BIOX, CIL and
Cyanide Detoxification.

How is the MEX Software used?

MEX helps us manage our Maintenance Operation, the stores
warehouse, recording of incoming construction materials, and
in the very near future we intend to link MEX to our Quick
Books for accounting purposes. The interface will help us
streamline the costing of the work orders for department
allocation of costs and services. Ensuring that both systems
are in sync with costs.

What benefits have you seen since
implementing MEX?

Since the inception of the MEX System at the FCF Runruno Site
we have seen a number of benefits. We are now able to
accurately record incoming and outgoing inventory for the
Heavy Equipment Workshop operations (stock accountability
and reduction in losses due to mismanagement) along with
recording of all inventory and tool assets and building and
equipment mobile and plant asset recording for proactive
maintenance strategies.
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